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Introduction



Exciting topics,
but information
gaps are present



Concentration and inequality → topics of interest for cultural
economists + concern for creative practitioners.
Historical perspective → evidence of high concentration levels within
the music industry.
Digitisation might mitigate inequality + better conditions for
independent artists.
However, most academic research has been conducted in
developed countries.
Information gap for LA countries, but now there are better datasets.
Good opportunity to widen knowledge of the dynamic of the music
industry in the non-Western world.

Exciting and ongoing topics



Diverse challenges initially disincentivising
investment of foreign labels. 

Why? → operational difficulties in South America due to
the ups and downs of its economies, political instability,
problems with royalty collections, among others
(Bernstein & Weissman, 2007; Fisher, 1980).
Early 2000s → a dramatic decline in revenues, IFPI
criticised piracy in LA and ineffective copyright
enforcement policies.

However, since 2010 → sustained growth in LA,
particularly regarding digital revenues.

Latin America



In 2022, LA
saw its

thirteenth
consecutive

year of
growth with

its market
now worth

US$1.3
billion.



Research questions



Regarding the type of music supplied based on its
musicological characteristics, to what extent do specific

record label types and major conglomerates contribute to
the diversity of consumed products?

How have label concentration and ownership of streams
evolved within the Latin American digital music charts over

the 2016-2023 period?



Theoretical framework



Rosen’s
superstardom

Stirling’s
Diversity

Adler’s
superstardom

Anderson’s
long tail



Methodology



Weekly Top Songs

10
317
200

countries

weeks Dec 2016

Jan 2023

chart positions
per week

1,837 label entities
Manual classification

into one of the 3 major
conglomerates or indies

Better-quality dataset, compared to Aguiar and
Waldfogel (2021): ↓ misclassification

Dataset construction





Type Name

RAW data Individual stream count

Aggregate
data

Sum of
streams

All labels

Major labels

UMG

SME

WMG

Indie labels

Artists as labels

V
ar

ia
bl

es Aggregate
data

Share of
streams

Major labels

UMG

SME

WMG

Indie labels

Artists as labels

Concentration
and inequality

3-firm concentration ratio

Gini coefficient

Herfindahl-Hirschmann



Descriptive statistics



Country Absolute difference in
average sum of streams Relative growth

Argentina 112,157,369 +240.37%

Brazil 290,906,568  +275.62%

Chile 81,144,890 +261.33%

Colombia 52,611,343 +415.62%

Costa Rica  7,670,799 +141.76%  

Ecuador  20,254,111  +410.46%  

Guatemala 20,563,240  +821.94%

Mexico 356,457,046 +375.79%  

Peru  41,647,184 +360.3%

Uruguay 7,839,106  +218.03% 
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Important!
↑ # Consumers
(+++ premium
users): approx.
2x from 2018-
2021.
↑ Monthly
streaming hours:
1.7 to 9.8 billion
from 2015-2021.



Consistent rise in total
streams.

3-fold increase in total
streams (2016-2023).
Heterogeneous patterns:
varying digital
penetration?

Concentration around
the top.

Findings
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GI mean values for all countries at 74.68.
Compare to Fernandez Blanco et al. (2014): <50.
↓ trend: Argentina, Chile, and Mexico.
Fluctuating patterns for Argentina (range of
19.06).
Brazil was more stable (range of 8.13).

HHI: values indicated moderate
concentration (<2500).

Trend line similar to GI.
Rhoades (1995): Markets can be highly unequal,
but only moderately concentrated.

Longitudinally: (no) long-tail effects?

Concentration and inequality
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Labels, concentration, and diversity –
Inferential statistics



Diversity panel data regression
Fixed effects regression model (FE).

Intrinsic factors may influence stream ownership x diversity + largely constant during our study.

Two staged regressions.
Model 1:

Model 2:

Diagnostic tests: VIF <5 (no significant multicollinearity), Wooldridge
(autocorrelation) p>0.05 (absence), Wooldridge (heteroskedasticity) p<0.001 (!)

Therefore, we employed robust standard errors.
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Further discussion



Spurious long-tail effects
With our descriptive accounts: better conditions
for indies/emergent artists.

However, at the song level, the head remains strong.

Consider the increasing trends regarding daily
song uploads to Spotify: dilution effect.

2019: 40,000/day.
2021: 60,000/day.
2023: 120,000/day (!!!).

Will majors retaliate? It seems that they are already
acting:

Change in Spotify policies: 1,000 streams threshold for
monetization.



Conclusions, recommendations, and
limitations



Wrapping up
Majors lost power (↓ concentration), but are still dominant within Spotify Charts.
Pseudo-long-tail effects: loss of majors’ power → dilution due to ↑ upload volumes.

AI has an important role.

Superstar artists are still relevant (not considering label affiliation).
Diversity measures relatively stable, only a slight ↑ trend with RSI.

Countries were comparable, except for Brazil.

Surprisingly, UMG contributes to song diversity, SME and WMG: > standardisation.
+ Correlation between internet access and diversity.



Limitations
We mostly focused on the head of the distribution
(relative long-tail).

There is a chance that the musicological characteristics of
unsuccessful products are similar to the superstar tracks. 

Inconsistent sources for label database construction.
Lack of an independent measure for majors’ influence
in Latin American countries (e.g., # of employees per
office).
Audio features’ algorithms are questionable (e.g., how
does Spotify treat songs with fluctuating key signatures
and tempo?).



There are other mediums that represent music
consumption and are especially relevant in some
territories (e.g., radio airplay). 
Future research could use more sophisticated methods
(assessing non-linearities + large volumes of data).
Data use is becoming widespread in the music industry,
even for independent/emergent artists.
Therefore, the future seems promising for this field.



End of presentation


