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Introduction



Generative AI is a type of artificial intelligence that uses generative 
models to produce new and original content—such as text, images, 
video, audio, or code—by learning the patterns and distributions of  
its training data and responding to user prompts (inputs).


Return on Investment (ROI) 

• A financial ratio that measures the net gain or net income from an 

investment relative to its initial cost or capital outlay.


• Adoption, task efficiency, automation, productivity gains, and sales.

Key terms 



ROI
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Key Terms

Digital Inequality “is a phenomenon where individuals are limited in 
their effective and sustainable engagement with Information and 
Communication Technologies (ICTs) in ways that inhibit their full 
participation in society and their ability to achieve tangible economic, 
social, cultural, civic, and personal wellbeing benefits.” 
- Professor Ellen Helsper, London School of Economics 


E.A.S.E. Framework is a meta-design approach that reframes AI 
effectiveness beyond productivity, anchoring it instead in equity, 
agency, succession, and employment impact and instead around four 
principles: based on Equity of Access, Agency and Participation, 
Succession Continuity and Employment Impact.



Hypothesis statement



E.A.S.E. Framework

Generative AI (GenAI) is frequently evaluated through narrow return-
on-investment (ROI) measures such as adoption rates, task efficiency, 
and productivity gains. While useful for tracking uptake, these metrics 
obscure the structural conditions that determine whether AI reduces 
or reinforces digital inequality. Accessibility, human agency, workforce 
succession, and rights are often omitted from evaluation, yet they 
shape whether GenAI enhances inclusion or entrenches exclusion. 



Key Terms

Accessibility is defined not as an inherent property of Generative AI 
(GenAI) but as a design choice and a governance precondition. It is 
operationalised by compliance with inclusive standards such as WCAG 
2.2 and ISO 30071-1, and by interoperability with assistive technologies.


Disability an evolving concept that results from the interaction between 
persons with long-term physical or mental impairments (e.g., 
neurodiversity, visual, or mobility issues) and is defined by the 
interaction of three core elements: the impairment, its long-term 
duration, and its substantial adverse impact.


Digital inequality (or exclusion) is framed as a complex issue that 
extends beyond mere lack of access to technology. It is described  
as a systemic disadvantage where deficits in one domain, such as 
accessibility, cascade into others (economic, social, cultural, and 
personal domains), thereby reinforcing inequality rather than  
reducing it.



Narrow Metrics and 
Missed Dimensions



Trust

Trust is a very large topic which impacts the origin of the data, the 
process of creating, delivering, governing and distribution of GenAI 
related technology, content and impact but also why/how GenAI is 
leveraged for and in B2C and B2B environments. 


Information environments are increasingly polluted by low-quality, 
machine-generated content—so-called “AI slop”—that undermines 
knowledge infrastructures and user confidence (Shao et al., 2017).


Governance failures compound these risks: examples include unsafe 
conversational AI interactions with minors (Reuters, 2025) and 
exposed private chatbot conversations (McMahon, 2025). 


For people reliant on assistive technologies or with limited digital 
literacy, such failures multiply barriers to participation.



Continuity & Succession

Continuity, the stability of operations during adoption, and succession, 
the transfer of skills and institutional knowledge across generations. 


Once valued for focus and precision, neurodivergent workers risk 
being sidelined as “non-adaptive” in fast-moving AI workplaces. The 
absence of succession planning for accessibility experts and QA 
testers further undermines inclusive capacity, trading short-term 
efficiency for long-term attrition. 


Such dynamics disproportionately affect disabled and neurodivergent 
professionals, who are often the first displaced and last rehired. 



Key EU stats

The EU data for 2024 (ages 20-64) shows consistent gaps across 
protected characteristics, indicating that certain groups are 
systemically less employed despite overall high employment rates


Disability Gap: The EU disability employment gap was 24.0 
percentage points in 2024.


Group Employment Rate 
(2024) Gap vs. Reference Group Reference Group 

Rate
People with 
Disabilities N/A (See note below) 24.0 percentage points People Without 

Disabilities

Women 70.8% 10.0 percentage points (Gender Gap) Men (80.8%)

Foreign-Born 
Women 65.0% 18.1 percentage points (vs. Foreign-Born 

Men)
Foreign-Born Men 
(83.1%)

Foreign-Born 
Women 65.0% 15.7 percentage points (vs. Native-Born 

Women)
Native-Born Women 
(N/A)



Key UK stats

UK data, often reported quarterly, also highlights significant and persistent 
employment gaps, particularly concerning disabled workers, which aligns 
directly with your content on neurodivergent and disabled professionals


Disability Gap: The UK disability employment gap was 28.5 percentage 
points in Q2 2024.


Group (Ages 16-64) Employment Rate (Q2 2024) Employment Gap

Disabled People 53.1% 28.5 percentage points

Non-Disabled People 81.6% N/A
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Workforce succession

The transfer of skills and institutional knowledge across generations 
during the adoption of Generative AI (GenAI) and ensures that 
institutional knowledge, diversity, and inclusive practices are preserved 
during technological transitions. When GenAI adoption outpaces 
organisational adaptation or when institutional memory is bypassed 
succession for preserving and transferring tacit knowledge falters.


Generative AI (GenAI) models, although powerful, often lack the critical 
context and domain expertise derived from tacit knowledge—the 
"insight gained through experience that experts rely on to interpret 
complex and ambiguous data"—which can lead to issues with 
accuracy and consistency unless these systems are actively managed 
by human experts. 
- Ramaswamy, S., Chalasani, R., & Bhardwaj, K. (2025). Capturing tacit 
knowledge through generative AI. Intel.



Governance

The EU AI Act establishes requirements for high-risk systems and 
emphasises human-centred AI but does not yet mandate accessibility 
metrics or participatory design (EU, 2024).


The EU and OECD reports underscore that accessibility is not only a 
rights issue but also a competitiveness factor: inclusion expands 
participation, preserves human capital, and strengthens innovation 
(EIB, 2025). Without enforceable requirements, however, accessibility 
risks remaining aspirational rather than operational. 



GenAI Implementation



Case Study

Survey 
N=51

Interviews 
N=15

Focus 
Group 
N=35

AI Audit 
WCAG 2.2

The 2023 anonymised B2B case study 
followed a mixed-methods design over 
six months during an enterprise GenAI 
rollout.While not statistically 
generalisable, this design provided both 
quantitative measures and rich 
qualitative depth, consistent with theory-
building through contextual inquiry 
(Eisenhardt, 1989; Orlikowski, 1992). 



Product Delivery



Accessibility participants valued features such as summarisation, 
email drafting, and tone adjustment, which reduced cognitive strain
—particularly for dyslexic and autistic participants. However, 
interoperability with assistive technologies was inconsistent. Mature 
personal tools (screen readers, magnifiers, dictation software) 
conflicted with the GenAI interface, creating friction and added 
cognitive load. 


Trust in outputs remained fragile. While staff appreciated the secure, 
ring-fenced environment, inconsistent responses, hallucinations, 
and truncated outputs required constant verification. Many reverted 
to external tools when reliability mattered. 


This absence of structured succession planning meant that 
adoption threatened long-term resilience, as institutional knowledge 
risked being lost faster than it could be embedded. 

Insights



E.A.S.E. Framework



The framework functions as a governance overlay on agile and AI/
ML lifecycles. Rather than treating inclusion as a compliance “add-
on,” E.A.S.E. embeds these dimensions as cross-functional 
requirements that gate release and funding decisions. In this way, it 
translates equity and rights from aspirational values into 
enforceable architectural criteria. The framework provides a 
structured lens to evaluate not only GenAI but also agentic AI 
systems, anticipating future trajectories without succumbing to 
technological cycles. E.A.S.E. Framework



Key Process



Key Process



Input 

Assessment in the anticipate (strategic foresight) phase of delivery


Validation in the evaluate (incubate/investment) phase of delivery


Measurement in the respond (manage, run, enhance, fix and support) 
phase of delivery

E.A.S.E. Framework



Output 

Assessment in the anticipate (strategic foresight) phase 
of delivery


Validation in the evaluate (incubate/investment) phase of 
delivery


Measurement in the respond (manage, run, enhance, fix 
and support) phase of delivery

E.A.S.E. Framework



E.A.S.E. Framework



Next Steps



The next steps are to implement, reflect and iterate on the approach 
using AI projects. One idea is to compare the current AI product 
delivery approach simultaneously using the EASE framework for 
comparison. 


Questions? 

Dr. Kevin J. Spellman, FRSA, CMRS 
kevinfrsa@icloud.com 
 
Design Researcher and Academic Eminence Leader  
Tax and Legal AI Institute at Deloitte

Test and iteration
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