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Corporate Social 

Media platforms

...



Research 

Questions

RQ1: How the right to data portability can be 
substantiated in today’s oligopolistic platform 
ecosystem? 

RQ2: How can users reclaim agency over the 
personal and social data they generate within 
corporate social media? 

RQ3: How personal and publicly available social 
media data can be ethically, legally, and effectively 
repurposed beyond the platforms where these were 
originally created?



Centralized Social 
Media Platforms

- ‘Platform society’ (van Dijck, Poell, and 

de Waal, 2018)

- 'Surveillance capitalism' (Zuboff, 2019)

- 'Opinion Power' (Helberger, 2020)

➔ Constitute the dominant infrastructure of 
today’s attention economy.



The Fediverse

The Fediverse (a portmanteau of “federated 
universe”) is a network of independent, 
interconnected servers that run open-source social 
networking software and communicate through 
common protocols.

- Diaspora (2010)

- ActivityPub (2014)

- Mastodon (2016)



The Fediverse



Centralized Social Media

vs
Decentralized Platforms



Data 
Portability

Data portability can be defined as the act of taking one’s

own data, contacts, and some of one’s settings elsewhere, so

that a system does not force its users to remain locked-in.

➔ Article 20 GDPR

- Data Transfer Project (Google, Meta, Microsoft, and Twitter)

sought to establish common APIs for direct, platform-to-

platform transfers since 2018, reducing friction in personal-
data migration.

- For instance, Google Takeout would give you a zip file of

your files on Google Photos, but if you want to share them to

PixelFeed, the federated replacement of Instagram, you will
lose date, time, comments and description.

➔ Data portability cannot translate into genuine user

empowerment or market competition without interoperability.



Interoperability

Interoperability refers to the ability of new technical tools to

work together because they share the same standard.

- Companies fight over the definition of a "standard protocol"

- Interoperability is not only a technical matter, but also a

political one

- Corporate social media naturally resist interoperability

because their economic model depends on "lock-in"



Adversarial 

Interoperability

Why adversarial? Platforms do not want it to happen.

It emerges in political contexts where regulation fails to
guarantee real interoperability.

Facebook itself once benefited from adversarial

interoperability with MySpace (Doctorow, 2019).

Similar tactics have been adopted not by competitors but by

civic technologists and researchers seeking to expose and

counter platform power

➔ ‘adversarial auditing’ (Panigutti et al., 2025)



Defining Data 

Liberation

Data liberation is the adversarial acquisition of

data from surveillance-capitalist platforms to
enable alternative uses.

(i) occur primarily when no legitimate or regulated mechanisms for

portability and interoperability exist;

(ii) must not reproduce exploitative models by merely transferring them

from the ‘source’ network to the destination;

(iii) acknowledge and preserve the authorship and provenance of liberated

content; and

(iv) ensure responsible data stewardship and curation, aligning reuse with

the contextual norms and interests of the recipient network.



Data Liberation Initiatives
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Data Liberation as 

Data Resistance

Civic hacking

'Data resistance' allows “infrastructural

counter-imagination” (Milan, 2024)

Data as a public resource (Napoli, 2019)

Data as relational: ‘Contextual integrity’

(Nissenbaum, 2004)



"Eat your own dog 

food"



Librevents

experiment 
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Enacting Data 
Liberation: Challenges 

and Opportunities
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Future 

Prospects

– Switching costs

– Mass migration

– Avenues to reinforce data liberation initiatives in
Europe

▪ Article 27 DSA

▪ Article 80 GDPR



Thank you!

Claudio Agosti:
me@vecna.eu

Urbano Reviglio:

urbano.reviglio@eui.eu.com 
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