Workers’ Ongoing Experience of
Liberalization, Digitalisation, and
Gigification of Postal Services

Some empirical findings on the Canadian experience

This conference draft is not for citation without explicit permission of the authors.

It does not necessarily represent the opinions of CUPW.

Kevin Matthews and Matthew Corbeil

cupwestip



why now

Previous waves, and why we may characterize the current changes as
another wave

- 80s/90s pre-digital automation

- Postal Transformation
Some comparable facets, some new facets
Two-bundle graphics, MLOCRs, VECs?



fi di 1 Concerns about technological change at Canada Post
INaimngs [coded open-end responses]

Job losses / Tech replacing jobs / Fewer hours

Increased workload / Increased work-pace / More mail

Too slow / Canada Post is too slow adopting new technology
Learning new Tech / Training with new Tech / Maintaining new Tech
Safety and health concerns / Injuries

Management doesn't consult employees / Doesn't care

Accuracy / Productivity / Reliability is compromised

Sub-standard equipment / New tech is low quality / “Cheaping out”
Other

None / No concern

Lower pay

PDT's are out of date / PDT's often malfunction

Privacy concerns / Dehumanizing

Don't know /No answer

SSD concerns

Waste of money / Too expensive / Unnecessary

Customer access / Many customers do not use internet or cell phones



. Almost three-quarters don’t think Canada Post adequately
findings 3 considers the effect of new technologies and changed work
methods on employees




Will new technology and automation improve or worsen ...

findings 2

IMPROVE NO EFFECT WORSEN  WORSEN ALOT DON’T KNOW

-
[/

.y

Vi




. . 66% are Somewhat or Very concerned about electronic monitoring or surveillance at work, and
f| N d | ngs 4 significantly higher among those whose routes have been recently restructured.
ver half feel pressure to increase pace of work (due to use of technology to monitor performance)
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Pace of technological and operational change at

findings 5 Canada Post in the past 5 years
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findings 6 Changes in personal health in recent years

BETTER STAYED THE SAME WORSE MUCH WORSE DK/NA

2
2
2
2
3]
3]
3]
3]
3]
3]

* Of worse/much-worse, 55% attribute some or most to work changes



recap

* Toward an informed, discerning view of technological and operational changes
that respects their complexity

e Changing nature of change

Problems (real-world experience) should be addressed before other impacts
compound them

Implications for unions

Implications for posts

Implications for regulators
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